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Board of Directors’ Statement

The annual report of the Black Business Initiative for the year ended March 31, 2017, is prepared to
account forandreport onour fiscal responsibilities, operating activities and achievements to government,
community and the public and private sectors. This is our commitment to transparency in the planning
and delivery of our services and strategic direction.

We acknowledge that this annual report s, to the extent possible, a complete and accurate representation
of outcomes relative to the goals and priorities set for the reporting period.

Itincludes audited financial statements, reports from the Society’s Chair, CEO and Treasurer, as well as a
report on operations with both quantitative and qualitative outcomes.
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Message from the BBI Board of Directors

Qoo

Cynthia Dorrington
Chair
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e have laid

down roots. In

the 20 vyears
since the Black Business
Initiative seedling was
transplanted, we have
grown taller and have
seen our branches and
fruit multiply. The roots
are the most important
part of the plant; they are
its stability and founda-
tion; and because the
BBI now has established
roots the organization's
foundation is solid - our
base established.

I can happily
say the last two
decades have
been successful
because, as an
organization,
we stayed

true to our

mandate...”

3%

| can happily say the last two decades have been suc-
cessful because, as an organization, we stayed true to
our core mandate and the three pillars of the organiza-
tion: Grow - Black businesses, Connect - build bridges
and Support - training, mentoring and counselling. By
using these as guides, we've engaged the Black busi-
nesses in Nova Scotia by meeting them where they were
- spending time in our African Nova Scotian communi-
ties and helping to nurture their ideas into businesses
and business success. Since 1996, we have provided
over $9 million in loans and equity loans allowing these
ideas and businesses to grow and prosper.

17

Despite these accomplishments, the Black Business
Initiative was merely planting seeds and tending the
roots for the future. As we pause to reflect on the
past decades, another year reminds us that we're also
setting a future course and taking strategic aim for
the years to come. Because of BBI's influence in our
community, there will be Black Nova Scotian success
stories for decades, which is why as an organization,
we can share our experience and intellectual proper-
ties and expand our business partnerships with other
diverse and minority communities in this province. It's
time to nurture the offshoots of our roots.

As we pay homage and celebrate the past, we look for-
ward to playing a role in strategically charting the orga-
nization'’s, and the province's, future. This is a responsi-
bility that we do not take lightly and we will rely on our
business partners, mentors and community to do what
they can to help us lead the BBl into the future. Progress
is nothing without a plan, without a framework - and we
have established the strategy to lead towards increased
inclusion in the economy of this province.

The success of the Black Business Initiative is mirrored
in the success of our community; for 20 years, we have
been a conduit for the Black Nova Scotian business
dream. We will use the many challenges we had to
overcome this past year to thrive in the future. We will
strive to be the catalyst for a vision of successful entre-
preneurial dreams, ensuring that in the next 20 years
our collective successes become the success of Nova
Scotia, Canada and the world. &
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Message from the CEO

RLlsum Southwell

Chief Executive
Officer (Interim)

Rebuilding Our Brand

espite last year's
challenging per-
formance, the BBI
Composite Group sought
to revive their fortunes
by aggressively employ-
ing technology, revamping
business strategies, and
connecting with millennials.

)|

Black Business
Initiative

Since the BBI's inception, it has been tirelessly working
toward closing the gap between aspiring and existing
African Nova Scotian entrepreneurs who are working to
create prosperity within their community, and the main-
stream business sector.

Despite challenging conditions, we have rallied and cre-
ated a roadmap to sustainability and prosperity with our
new three-year strategic plan.

After two decades in business, the BBl has now adopted
a new disruptive thinking and entrepreneurial attitude.
We are determined to advance our enterprise by dis-
carding legacy thinking and reimagining every aspect of
our infrastructure and operations, from product devel-
opment to strategic partnerships.

The primary driver of change has been our core values
and activities. Many BBI clients have been discouraged
by declining sectors, rapid industrial change, and tech-
nological disruptions. These companies, for the most

part, have been retooling for turnarounds and future
growth prospects; and so are we.

Across all sectors, we realized the need to more effec-
tively apply technology —including social media and
mobile apps—to improve customer service, increase
productivity, and expand market outreach. For instance,
some BBI clients are now aggressively pushing services
using online and mobile platforms. In fact, we are see-
ing more resource-rich and tech-focused companies
on the BBI database. And, the BBl is on the lookout for
emerging tech powerhouses, Ross Simmons is one and
his company is one of the most secretly successful In-
ternet-based businesses in Nova Scotia.

Being consumer-oriented, we have been actively finding
innovative ways to attract a business segment that is
called the “Snapchat Generation.”

These days, it is hard to find an executive who hasn't ad-
opted strategic alliances as being core to their business
model. In many cases, however, the nation's largest
corporations have not sought BBl companies as their
partner of choice. As the CEO of BBI we must reimag-
ine, rethink, and reinvent our businesses. The stance
is simple-anything goes in order to be fully included in
the economy. If the approach will lead to sustainable
growth and expand our reach we will give it a try.

Right now, we are a better organization than we were at
the same time last year and we have an engaged Board
of Directors, led by Cynthia Dorrington, to thank for
this, along with our ongoing efforts to develop a staff
team of entrepreneurial minds to lead us into the future.
| congratulate them all for their efforts and look forward
to the work ahead. &
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Staff

S.I. Rustum Southwell
CEQ, Interim
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Controller
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Managing Director
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Paul Rukidi

Regional Business Dev. Manager

Donna Colley-Howe
Executive Secretary

Victoria Lake
Accounting Assistant

Akira McQuay
Training Associate
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Frank Belanger
Controller (Sept, 2016)

Lucy Otieno
Accounting Clerk (Aug, 2016)

Liora Olive
Accounting Assistant (Oct, 2016)

Gregory Adolphe-Nazaire
Acting COO (Aug, 2016)

Russell Wyse
Website & CRM Officer (Aug, 2016)
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2016/2017 Highlights
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Economic Impact Over 20 Years

A World Class Business Model that

Connects People to the Opportunities

of Entrepreneurship and Enables the MILLION B2B MAGAZINE
_ . LOANS ISSUES
Next Generation to Build Prosperous &EQUITY

Businesses and Communities.

Train 360
Entrepreneurs

8000+ Create YEBAR Create 1ooo+

YOUTH 300 30 INDIVIDUALS
Jobs PI.AN Companies
ENGAGEMENTS CHANGING LIVES TRAINED
BY ENABLING
ECONOMIC
INDEPENDENCE
Youth Engagement
1200

B

Black Business
Initiative

1000+
JOBS BLACK

CREATED BUSINESS
SUMMITS

COMMUNITY SECTOR
INITIATIVES ROUNDTABLE
& TRADE

MISSIONS
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Expanding Our Reach|&i i pas g ionraes over 20 ves
BioMedica A.C. Dispensing Equipment Inc.
Diagnostics SureShot Solutions®

Founder: Dr. Abdullah Kirumira Founder: Michael R. Duck

Brief Description: SureShot Solutions® is a ver-
tically integrated company that designs, engi-
neers, manufactures, and markets dispensers for
beverages and beverage add-ins. The company
is based in Lower Sackville, Nova Scotia, and it
supplies equipment to many of the world's lead-
ing quick-service restaurant chains. Known for
consistent accuracy, their popular portion-con-
trol dispensers dish out precise amounts of
milk, cream, sugar, sweetener, and flavor so that
restaurant goers can enjoy the same great tast-
ing coffee beverages with every visit.

Brief Description: BioMedica Diagnostics is a
leader in medical diagnostics. The Company
focuses on research, development, and mar-
keting of affordable diagnostics solutions for
resource-challenged clinics. With the provision
of portable and affordable instruments, Bio-
Medica Diagnostics is dedicated to bringing
laboratory medicine closer to the patient.

Location: Windsor, Nova Scotia

Number of Employees: ~35 per year

Years in Business: -18 years Location: Lower Sackville, Nova Scotia

i i
Al '-ll\

£

Average Revenue: ~$7Million annually

@ B I O M ED I CA Geographical Reach: North America, SU RESHO

DIAGNOSTICS Africa, Caribbean SOLUTIONS

Number of Employees: ~120 - 140 per year
Years in Business: ~32 years(incorporated 1990)

Average Revenue: $20Million - $25Million annually

Geographical Reach: North America and Middle East

E..PANDING
OUR REACH
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The
Bin Doctor Ltd.

Founders: Robert Loppie & Jason Vaillancourt

Brief Description: The Bin Doctor is a pioneer
in the recycling industry providing user friend-
ly solutions that help consumers recycle and
compost easier at home and work. The com-
pany designed its own water reclamation sys-
tem that completely recycles the water used to
clean bin. The focus of the company is on the
three R's of reduce, reuse, and recycle and find
small ways to be as sustainable and environ-
mentally conscious.

Location: Dartmouth, Nova Scotia
Number of Employees: ~20 per year
Years in Business: ~18 years

Average Revenue: ~$1.3Million annually

Geographical Reach: North America

BBI Annual Report | 2016-17 7

Dantra Specialty
Products

Founder: Larry Gibson

D:

SPECIALTY PRODUC

antra

Brief Description: Dantra Specialty Products is
a company, expert in commercial flooring dis-
tribution and installation with offices in Nova
Scotia and Ontario, Canada. Dantra was creat-
ed to import and wholesale some of the latest
technigues and unique floor and wall products
that the team was finding in various countries.
Dantra now currently imports and exports
worldwide and has numerous products above
and beyond its original sector of floor and wall
products.

Location: Dartmouth, Nova Scotia

Number of Employees: ~110 -130 per year
Years in Business: ~30 years

Average Revenue: ~$25 - 30 Million annually

Geographical Reach: North America, Asia,
Bermuda, Caribbean, Europe, Latin America



Strategic Pillars Core Values

O\LO GROW At The Foundation of everything we do will be our

Build Next Generation of Prosperous Businesses Core Values.

* Excellence - Service - Quality
* Financial Support ETH ICS

*  Minority-led Business Enterprises We commit to acting with integrity and honesty always.
*  Supply-chain Development

RELEVANCE

+ Understanding Barriers & Challenges We commit to responding to the needs and opportunities of our clients

« Innovative & Sustainable Communities and continuously adapting to the changing business environment.

* Connecting Our Clients to Resources, Partners & Ideas

* Inspiring Pride in Our Community & Sharing their IN SPI RATIO N

Success Stories , I :
We commit to motivating our stakeholders and empowering

entrepreneurs to follow their dreams.

*  Employee Well-Being & Growth

* Coaching, Counselling & Learning Excellence IN NOVATI ON

*  Workforce Planning & Performance We commit to doing everything we can to introduce new methods,

+ Offering Training & Skill Development ideas or products both inside and outside of the organization.

8 BBI Annual Report | 2016-17




Strategic Priorities

What will BBI focus on over the next three years?

Disrupting our model — it is time to embrace the idea that our sustainability and
growing impact requires us to think differently about how we work and who we help.

@ Expand our Reach

Expand our reach by exploring ways to grow our target audience
and increase our presence locally, nationally and globally.

& Build our Capacity OUR

Build the capacity of Black businesses and youth in Nova Scotia. PURPOSE

Equip our clients & stakeholders with the understanding, Changing Lives Build
skills and access to information, knowledge and training that by Enabling Capacity
enables them to thrive and perform effectively. Economic

) g Independence
€ Diversify our Revenue

Significantly reduce reliance on government funding by introducing
new revenue streams, expanding into new markets and forming
new partnerships.

Diversify
Revenue

Complete the roll-out of a variety of internal policies and governance procedures
that will ensure our organization is operating at a high level of integrity and is ready
for growth and expansion. Secure a leadership team that is equipped to guide the
organization into the future.

BBI Annual Report | 2016-17 9



Strengthening Our Finances - Treasurer’s Report

he 2016/2017 financial report of the Black  We wish to thank our funding partners, ACOA and NSBI, for their continued financial
Business Initiative has been prepared by and non-financial support over the years.

. managemgnt in accordance with the Ca.— The Audit and Risk committee thanks PricewaterhouseCooper for their support in
nadlar'1 a(':countlng .standards for notjfor—prof'lt auditing the financial statements that are necessary for the publication of the annual
organizations and, if necessary, contain certain report. | would like to thank my fellow committee members for their time and coun-
items that reflect best estimates and judgement sel. | also want to thank our Controller, Mr. Ayo Makanjuola and his team, without
of management. whom this would not have been possible.

Management is responsible for ensuring all informa-
tion in the annual report is consistent with the financial
statements and is responsible for its integrity and ob-
jectivity. The BBl management maintains financial and
management control systems and practices to provide
reasonable assurance that transactions are properly
authorized and recorded, that financial information is
reliable, that assets are safeguarded and liabilities rec-
ognized, and operations are carried out effectively.

The Board of Directors’ Audit and Risk Committee,

Yemi Akindoju comprised of non-management directors, oversees

BB/ Treasurer management's responsibilities for financial reporting.
The committee meets regularly with management on
compliance and risk and to review internal accounting
controls, audit results, accounting principles and prac-
tices, as well as to review and approve financial state-
ments.

E..PANDING
OUR REACH
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2016-2017 Financial Report -

pwc

June 15, 2017

Independent Auditor’s Report

To the Members of
Black Business Initiative Society

W bave auditid the accompanying financal datemsnts of Black Business Initiative Society (Ehe
“Bockety™), which comprise {he tatement of financial position as af March 3i, 2607 and the statemsents of
charges in net assets, revene and expenses and cash flovs for the vear the e the related motes,
whidch comprise a summary of dgnificam accounting policies and other explanatony information,

Managemenl’s responsibility for the lnancial stalements

!\Iani.,tmcll i repodi e for the preparatson and faar presentation of these financial atements in
acoorclance willh Canadian sccountng standands for not-for-profit ceganizations, and for such imternal
cnerod as management deternsnes is peoesasry tosnable 1 preparation of finsncs] statements that am
free from material evisstatesnent, whether due 10 frand of ermor,

Anditor's responsibiliny

Ohar responsability i to express an Cghingon o these financisl statements. based o our audit, We condiucied
onir gkl im accordance with Canadian generally acorpled asditing standards. Those standards recuire
that wie enmnply with ethical recuirensenis and plan and perfoem the audit 1o obtsin ressonable assurance
abonit whether the fnancial semensents are froe from material misstatement.

il Ievolves perfornéng procedures io obtals andin sidence about the smounts and disclossmes in
ancial statements. The prosedures seloce o the sdiee's udgm
assessment of the risks of material misstatement financial statements, whether
error. In making those risk assessments, the auditor considers imemnal control relevant to the entity's
preparation fair presentation of the firandal satements in onder to design audit procedures that ane
appropriate in the circumstances, but not for the |:l.1r|xm'1ﬂ'|'u|-|:-:v-i|1,;.1n apimion on the offectiveness of
the entity's imternal contnol. An asdit also includes evaluating the appropriateness of acoounting policies
used and the reasonableness of accounting estimates made by mamagensent. as well as evaluating the
overall presengation of the financial stafements.

W bl that the audit evidenos we have obtained is sufficent and appropriate to provide a basis for oar

andit opimion.

Opinion

In our opinicn, the financial statements present firly, in all material respects, the financial position of the
Sockety as at March 31, 2007 and the results of its operations and its eash flovs for the vear then ended in
acenrclanes with Canadian accounting standands for not-for-profil organizations.

WW Li~

Chartered Professional Accountants, Licensed Public Aceountants

Privewalerhoise oopers LLP
Sawrid P, i Lower Woler Strovt, Suile i, Molifar, Nova S, Casoda B 3206
T: a1 ooz g 7o, Fr ol (0 J23 [

Pl reiers ko Prio st s ioooien LI i [latand st Sty G tedrirg
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Black Business Initiative Socicty
Statement of Financial Position
As al March 31, 2007

Asgels

Current assats
Tomporary imasimants
Amgunts receivabls
Gonemmien]. contritation
HET recoweinbin
Oher {note &)
(D e redabesd parties {note 17)
Fropaad @xpences

Restricted net assets (market valksn $450,000; 2016 - $450,0000 (note 5)
Loans and investments (nole 8)

Property, plant and equipment [note 7)

Liabilities

Current liabilities

Bank indobiedness, nol of cash (mofe B)

Accounts payables and stcrued Rabilies (nole 15}
Do 1o related parties (node 17)

Dafered revenue (nole )

Provision i guaranined ieans (node 100

Met assoets

Iervastenent in peoparty, pland and equipmaent
Uinresfriced net asseds

Irdernally restricied net assets (note 5)

Contingent liabilities (note 10}
Commitments (nole 15)

Approved by the Board of Directors

The accompasving notes ane an inbegral part of these financial staiemenis,

BBI Annual Report | 2016-17

Black Business Initiative Society
Statement of Changes in Net Assets
For the year ended March g1, 2017

27 16
5 §
252,002 86,950
248,251 251,950
18,628 148,539
7,663 12,041
75 402 75,0028
§.268 5105
748,602 578,023
450,000 450,000
100,500 104, 500
24 BES 31,400

1,324 857 1,156, 63

143,451 137,028
.74 109,813
74,832 T4, 852

- 3,258
22,780 35,720

330 @7 350, M6
o4 855 31,400

219,185 3T a3

450,000 450, 000

. 040 789,163

1,324,957 1,158,523

Q—”'—" _ Diirector

Investment in

proparty, Intermally
plant and  Unresifecied  restricted Met Net
equipment  net aESElS et asssts 7 2016
H ] | 4 1 ]
Balance = Beginning of year 31,400 317,782 450 000 TEE 163 S38,451

Exciss Of Mvnue: coald BEpnsas
{EEperees over nevenue) for the year {8, 545} 201 472 - 104 &7T (138 288)

Balance — End of year 24,855 519,185 450 000 04 040 Ta0 B3

The accampaying notes ane an integral part of these Ainancial statements,




Black Business Initiative Socicty Black Business Initiative Socicty

Statement of Revenue and Expenses Statement of Cash Flows
Far the year ended March 51, 2007 Far the year ended March 51, 2007
T 208 25 208
] H H] k]
Cash provided by (used in)
Rivanua Opaerating sctivities
Governimsed conlribations (e 12) 800,000 200,000 Excass of (RApORsas ovad [evenu) [evenus cved axperdes for the year 154,877 (139, 258)
Otheer govermment contributions (nole 13) 73802 90,827 Chasges to operations not inwvobing cash
Otheer (nole 14} 430,427 17,201 Amodization 6,545 a5
Irderest 5226 = Prenvision for guaranteed loars and loan losses 7018 13.240
Provision for bad debls on amounts due from related parties 129,650 65177
1,306 055 S08028
338,000 (52,2840
Expenses
Gerwdal and adrminisiative Net change in non-cash working capial balances rHabed 10 cgerations (note 11) (19472) (188,550}
Amoniization 6,545 8511
Annual general meeting 10,983 35,383 119,528 (241,320)
Ganeral &nd adminiiratie 106, 554 102472
HET wrimen-olf 23758 = Investing activities
Cther = 7537 Acuisition of propety, plaed and equipmssnl = {7.581)
Professional fees X3, 587 23 T8 Fepayment of loans 1o Royal Sank of Canada (20.888) {32012}
Provvision for bad Sebis on amounts dud from relaled pames (noles & and 17) 120,859 85177 Decrease (increase) in lemporary mesiments (305 063 2154
Rent 4,957 2,735
Galaries and benedis 438, 0 418,077 [325 051 {37.418)
345, 159 753,581 Financing activities
Increase in bank indebiedress 5421 137 028
Busingss assslancs
Training and services 200,728 159,165 Net change in cash during the year - (141,711}
Provvision for guaraniessd lbans and kan losses (nobe 100 709 13,240
Emnck Busingss Dinectory - 10,669 Cash - Beginning of year - 141,711
Special projects (nole 13) 50,241 an,04%
Metal FabacationRenavation 101/Constructing the Futane Priase IV (nobe 13) - 12,084 Cash — End of year - -
“foulh geogram - 502
258 BER 63,735 Supplermental cash Mlow infarmation (note 11)

1,014,178 1,047 318

Excess of revenue over expenses (expenses over evence) for the year 154 877 133253!

The sceomparning notes ane an integral part of these Bnancial saaensems,
The aceomparving notes ane an integral part of these financal sisiemenis,

BBI Annual Report | 2016-17 13



Black Business Initiative Socicty
Notes to Financial Statements
For the year emled March 51, 2017

i MNature of operations
The Black Busine== Initiative Society (the “Society”™) is registered under the Societies Act. The Sockety was
establizhed to provide Tending, guidasoe amd business development assistance 1o lack-gwned business o
Foster a dumamic amd vibram BHack presence witkan the Mova Sootia bisiness commiumnity”™,

2 Summary of significant accounting policies
T financial statements have been preparsd by management in accondancs with Canadian sccounting

stardands for not-for-profit orpanizations (Part 111 of the CPA Handbook) (“ASKPO) as issued by the Canadisn
Acoouintieg Standards Board and reflect the following policies smd practioes:

Hevenue recognition
Thee Saciety follkws the deferral method of scoounting for comtrbutions whach mdude governmen grants,

Umresirbeted comrbaiions are meoognised as revenise when reoeived or recelvablie If the amcsant 1o be reeptved
can be reasonably estimabed amd eollection is reasonably assured.

Externally restricted comtributions ane recognized a8 revenise in the vear in which the related expenses ane
recdgnined,

Property. ant and equipment

In accordance with ASNPO, the Society capitalizes its property. plant and equipment additions. Property, plam
amed e pnend are stabed at oos less socumulated amortization. Amarizeatson is provided on the decliming-
halance nuethod at the following anmual rates:

Computer haswany
Computer software
Fumilure and equipaent

g5d

Laeams
Loans receivable arise as a resalt of funding previously guaranteed koans, which are accurired by the Society doe

16 mon-oom plianaoe in the are of loan performance. These koans ane carried 21 the unpaid principal ples
accrued interest, less pronision for boan losses, Loans conssdersd unoollectible are written off,

{1}

Black Business Initiative Society
Noltes to Financial Statements
Far the year emled March 1, 2007

=z

Summary of significant accounting policies (continued)
Provision for loan gearaniees and loan Josses

Thee prcnvision for loan gusiramees amd boan losses is determined by assessing the collectabilsy of the loan
porifolko considering esch loan's epayment history, seeurity plidged and cther cireamstanoes. The peosision
at vear-nd will equal the estimated wnecdlectible balances of all kans considered doubtful and estimated
amounts that may be required to satisfy loan guarantees. The prosvision for koan kosses is shovwn on the
statement of Enancial position s a reduction of loans ard investments and the pronigion for guarantesd lcans
s redlected a3 a Rabiliny, The curren year's increase o decresse in the required pronision is shoswn in the
statement of pevesnie ard experses &5 & provision for lcan gearamess and loan kosses,

Cash

Cash includes cash on hand and balances with banks,

Imvestments

Temporary ard restriched investments are recorded at Eheir fair market value,

Laasg-sermm investmsents in entities for which the Socety does et exert significant infloence ane recorded o1 cost
less albowanes for permanent decline kn value.

Management estimates

In preparig e Society"s linancial slatements, in acoordanoe with ASPRO, management is requined 1o make
estimnates and assuenptions 1kt sffect the reponted ansourts of assets and labilsties and the dischosure of
contingent liabilities a1 the date of the finandal statements and reported amounts of reventes and expenses
during the year. Achaal results eould differ from those estimates.

Fair valuwe of Gnancial instraments

Thee Society has evabuated the fair value of it financial instraments based on Ehe carment inberest rate,
erndronment, market values and the sctual prices of financial instmunsems with similar terme. Finandcal
finsaramen s consis of lemporany nyvestments, amoan s recervalde, loans and investments, which will resaill in
fisuere cash recetpis, a5 well &s bank indebbedness and acecamts payable and acensed labilities, which will resuly
in Futnre cash oulays.

Falr value estimaies are made 21 8 spocific poing in time, based on relevant market information and informaation
about the financial instrumends. These estimates are subfective in rafure and involve ancertainties and matbers
o juschgmand and., therefone, canmot be determinesd with precision. Changes in assumptions could affect the
estimates.

Fieel income investments and long-term investments inentities that the Society does not exercise control nor
exer sapnificam influence ane reconded at cost, All other investments are reconded a1 market,

2}
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Black Business Initiative Socicty
Notes to Financial Statements
For the year emled March 51, 2017

Summary of signifieant aceounting policies (contined)
Fair value of Anancial instromsenis (condinoed)

Adver thelr Inlitad falr valie messurensest, anscnings recelvabde, kans and invesiments, bank indebtedness amd
sceoamts pavable and acerued labilales are messured at amortiend ecst using the efiective Interest method.

Economic dependence

Thee Senctety's aperatbonal funding s derfved primarily fram the Atlamtbe Cansda Opportunities Agency
CADDAT) and MNova Soctia Business Inc, ("NSBI7)L The former agreement witls AT0A was for five vears amd
expined in 2084, There vwas & change 1 the term of the agreement with ACOA, such that the Sockety i3 recquired
16 reappdy for the funding anmually, The agree et with NSEI i renewed anaually,

Amounts reccivable - other

Dher acoount receivalbles are net of allwance for dou bful acesun s of Si6E060 (3046 - S143.071) a1 year-end.

Restricted net asscls
kil b 28
5 5
Rasinced nel asses 450,000 450,000

Black Business Initiative Socicty
Notes to Financial Statements
For the year emled March 51, 2017

The Board of Directors have restricted an amount which nepresents the Socety"s gaarantess 1o the Royal Bank
of Canada ("REECT) (note 10) and necessany working capital requirements. These fumds ke been invested in
monwy market fumds and guarambeed imvestment certificates.

Loans and investments

In ackdition fo the loan guarantes: as disciosed in mote 10, a% at March 31, 20475, the Socety has madie the
Folbovwing boans and mvestments:

Fao b 2
] 5
Loans
Hon-inlenest bearing advances b ADEPA Management Inc. CADEPAT.
with mo Sl lerms of mepayment 181,043 181,043
Liss: Provisecn Tor laan ss (181,043} (181,043
Investrmants
Iersimaend in 14% (2016 - 14%) of the common shares of Black
Business Communiy Investment Fund Limited (EBCIFLY), af oot 100, 200 100,500
Tortal lomng snd irveatmsnta 100,500 100, 500
k1]

7

jt)

Property, plant and equipment

2017 2016

Actumulited
Cost amariEation Mt ot
1 3 5 H
Compuler hardwire 147,710 123,255 24,415 30,519
Compular softwane 80178 60,059 "7 I35
Furniture and g ul pressn 5037 55 659 a3 25
3 608 230,053 24 BES 31,400

Bank indebtedness

Thee Socicty has an operating line of credit with an anmthorized credit Emit of $200000. The line of eredit bears
interest at RBC prime lending rate plus 0% and is secured by the restricted imestments.

Deferred revenue

Deferred revenue represents amounts received in advanee of incurring the related expendibanes.
Contingent Habilithes

Draring the year, the Socicty approved loans for ciients totalling $14.000 (2006 - $12.500). Total loans

ouitstanddimg at the year-end wene £27,947 (2006 - $79.500). These loans have been made by, and ane being
adménistered by, REC on behalf of the Society. These lcans have been guaranteed by the Sockety.

T Z0is
$

Continuity of provision for guarameed loans
Provigion — Beginning of year 357 54,501
Adpstmant for Qument year assessmaent of guaranized loans {12,960} (18,773)
Pravigion — End of year 22,780 571

Inchded im the provision for loan guarantees and loan losses expense is 520,888 (2006 - $32,013) of loans
fincluded in sooounts receivable in the current year for which Bo provision was reconded in the past,

[raring the vedr, the Sacity has pronided 4 gaarastes of up o 575,000 of the bank indebbedness of ADEPA, a
relabed comnpany, secuned by s restricted net assets. Also during the vear, the Society has gnaranbesd an
amount payable to BRCIFL from ADEPA up o the amount of $213,14.4. This balance renaains cutstanding at
March 31, 207 and the guarantes rensains in plece until the balanoe of the debt is paid i fall, The Socely has
akeo agrend to postpone colllection of amouns due from ADEPA (nobe 17).

Duaring the year, the Society has agreed o advanee funds of up to S170,000 1o ADEPA 1o be used to repay

balances owing by ADEPA. The Saciety will then seek 6 recover panmen s of these advances through the
collection of ansounts owing 1o ADEPA by #s creditors. The amounts advanced dising the vear to ADEPA
related 10 this agreement was S108,600. A bad debt expense was reconded during the year to reduce this

amianl recevalde from ADEPA to Sml {note 17,

()
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Black Business Initiative Socicty
Notes to Financial Statements
For the year emled March 51, 2017

11 Supplemental cash flow information

7 26
3 3
Het change in non-cash working captal balances refabed 10 operations
Decrnase (NCImase) in amounts recetmble 137,845 (88,324)
DaCrmass (RCase) in prepakl sapanses 4181} S178
Increass (decease) in accounts payable and accrued Rabiltes {20, 0y N8 BOT)
Increass (decrease) i Amounts diss 10 relaed paries (129,658) (50,000)
Increass (dpcrease) in detered roveniss {3.258) [20,007)
18472} (188.960)

12 Government contributions

n)  ACTIA
This mon-repayvatibe contribenion is provided through the Business Development Program that is sponscred
by ADDA. For the vear emnded March 31, 2047, the Saciety recorded $5000000 (2016 - $500,000) a5
rvenaw. Thee Sockety reapplies for the fumding on an anmual basis.

by NS5BI
Duiring the vear ended March 31, 2007, the Society was awarded a non-repavable contribarion of S300,000
Fram MSBI {2006 - $3000,000 from Mova Sootia Econamic and Pural Developasent and Towrsm), The
Society reapplies for the funding on an annual basis.

1 Details of other government contributions and business assistance expenses — special

projects
Other govermment eonin buioes:
) 2ME
§ §
Indusiry braining and job readiness = 12,850
Teaining and other 73402 T7.837
T3 402 20 82T
Business assistanor expenses = special projects:
T 2ME
§ §
Teaining 60,241 2480
Cthor = 15,565
60,241 8 045
Melal Fabrication - 543
Rencvations 101 - 11,541
E 12,084
80,241 110,129
is)

Black Business Initiative Society
Noltes to Financial Statements
Far the year emled March 1, 2007

14

Details of other revenue

T 2018
5 ]
Rucovery of lans pro provided for 58 1.56%5
Conlribution recensd mtul‘m Gernsh Development
AssaCiation windup 427,000 =
Other P L] 15 838
430427 17.201
Commitments
Premises rental

In fiscal 2080, the Society entered imo a three vear sub-lease arrangement comnsenang July i, 2000, requiring
pavment af baske anmal rent plis a propontionate shane of BclBy operating oosts. In the price year, the lease
was renarwed and extended usiil May 31, 2006, 1 the current vear, & new lease was signed covering ibe pericd
June 1, 2006 through August 31, 2007, The future kease payments for the next year under operating leases for
offier space and shared fadility operating costs are etimated as follons:

Wea ending March 31, 2018 43,408
Financial instruments amad risk management

Senior management of the Society are responsible for setting acerptable levels of risk and reviewing risk
mAnAgrment activities as neorssary.

i) Fair valee of Ainancial instroments

The fxir values of temporary investments, restricted investments, amounis recelivable and sccounts
payabibe and acorued liabilities approximate their canrying values due to their shon-term to maturity.

The fair value of the long-terms nyvestment in entities as outlined in note 6 i not readily determinable,
Hy Risk management

The Society, through its financial asets and laklities, has exposune to the following risks from its ose of

fimancial imstruments: oredit risk and liquidity risk. Management is nesponsible for setting acoeptalde

Bevels of rsk and reviewing sk managemenl aclivilies a8 necessan,

Management believes the Society is exposed to normal eredit risk with respect 1o its sccoumts receivable

amd loans. Provisions are maintained for potential oredit losses. $1603.960 (2006 - $140,072) has been

prowided for acoonnts receivalde, S289 645 (2046 - Si1B 1,045 has been prosidied For koan losses as

autlined in nobe & and the Saciety has provided 22,560 (2046 - 535,720) against s guarantesd loans as

eritlined im note 10,

Management believes the Society has o significamt liquidity risk as its assets are highly liguid in nabure.

L))

16 BBI Annual Report | 2016-17



Black Business Initiative Socicty Black Business Initiative Socicty

Notes to Financial Statements Notes to Financial Statements
Far the year ended March 51, 2007 Far the year ended March 51, 2007
17 Related party transactions 17 Related party transactions (continued)
Buginess ig.Jammin’ Society ("BLT), ADEPA, Black Business Enterprise ("EBE”) and Black Business Enterprise I acklition, during the year, the Society had the following transactions with related entities which contribated
{“BBE"} are related either by virtoe of common mamagensnt of Board Membership, 1 the abene balamoes;
D from reluied paries ks comprised of the following: 2’“; !M:
b:il; 2“: Administralive overhead chanped 1o BECIFL - 3133
EBCIFL 151 o7 MEEBITPDE‘.EUSE:Q:MM loan payable 1o BECIFL bearing interest at & 0000 _
BEE a8 = ’
ADEPA, rerl of allowance of 3147258 (2016 - 527.736) 308,932 02
S o a2 e - Ao N R T S S e o oo i o
75482 75039 Contribution ta B I'nrgamh progeares inchuding Senice Canada
funeding of $13,829 (2016 - 314,205} 13,828 14,209
Drae to relted parthes ks comprised of the ollowdng: Cash p[;!gmnls receved from ADEPA, netled agains e due from
o7 3018 ADEFA balance = 10,000
% § Paymant cn demand loam payabie lo BBCIFL Bearing interast al A rate
ADERPA 38,507 8037 of 225% 0,000 0,000
Bl 38,000 35,000 Bad debt expense rialed to amounts due from ADERA 116,522 27,736
74,533 T4.032 Bad debt nxpense mialed 10 amounts due from B 10,027 19,828
Dharing the year, the Society and its related compamics paid certain expenses on behalf of the other m%ﬂ “.‘W'“tmw““' BMOUNLS dut Trom Black Butiness _ TS

onrganizitions which ane included in the above balances.

Thee expinisirs related to divelopment and business assistance costs, inclinked i note 13, represent actaal
amounis paid toor on behalf of each of the relased entities.

18 Governmenl remillances
Governmen| reminances consist of amounts (sich as payroll withhelding taxes) requined to be paid 1o

government anthorithes and are recognized when the smounts become due. 1 respect of government
remittances, Sun3 (2000 - Snil) is inchaded within sccounts payable and accrued liabilites.
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Engaging Our Youth - Business is Jammin' Report

his year, the Business Is Jammin' (BlJ) team successfully delivered a BlJ Board
Tnumber of programs, engaging hundreds of youth across Nova Scotia. Businesg of Directors
Our programs continued to stress the importance of education while ﬂ‘g JﬂMMhﬁ‘, Joe Parris
introducing the youth to entrepreneurship as a viable career alternative to em- Chair
ployment. Some of the programs delivered this year included the following. Empowering Black youth through S.l. Rustur G onanTal

. . Entrepreneurshi Vice Chair
2016/2017 BIJ Highlight —_—Rlonouio i

Jocelyn Dorrington

Programs # of Youth Member
Vibe Youth Arts 9 Break into Business Camps /I\B/Jreunfse]rohnson
Break Into Business Camps & March Break Camp 150 The province-wide youth summer camps helped youth | 15cey Thomas

to test out their innovative business ideas by planning, | Member

Role Models on the Road 131 marketing and selling products to the public. Some of Keisha Jefferies
Entrepreneurship 101 55 the outstanding Business-For-A-Day businesses were | pember
embroidery, lemonade stands, homemade stress balls, .
TOTAL | 345 Pokémon Go - Photo Booth, and a car wash to name ,T/,irr%e?'xon
Vibe Youth Arts a few. The participants also went on field trips to visit

Samantha Parris
Member

some successful businesses in their areas.

This program taught participants how they
could turn their art talents, skills and knowl-
edge in into a viable business opportunity.
Trainers Nicole Johnson and Sarom Curtis
took the youth through basic hands-on sew-
ing techniques in Fashion 101. Tara Taylor
in Film and Theatre gave the participants
hands-on training on directing, writing,

camera filming and editing. Vibe Youth Arts - Fashion 101

E..PANDING
OUR REACH
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Role Models on the Road

Role Models on the Road, a signature program of BlJ,
continued this year. Youth from various school through-
out the province were inspired by success individuals
from the community, from successful entrepreneurs to
professionals in various fields of work.

March Break Camp - PITCH-IT!

Where BIJ Traveled

| Location ___________|#of Youth

Yarmouth 23
New Glascow 45

Role Models on the Road at Sir Robert Borden High Junior High

School Dartmouth Halifax Regional Municipality 216
Kentville 23
Sydney 23
Truro 7
Digby 8

TOTAL 345

Role Models on the at New Glascow Academy

March Break Camp 2017 PITCH IT!

Participants of the March Break Camp experienced an
exciting week of STEAM (Science, Technology, Engi-
neering, Art and Math). Activities included field trips
to Dalhousie's IdealHub (currently under construction),
the Halifax Central Library and Courtside Sneakers. En-
trepreneurs and other role models from the community
also dropped by each day to inspire the youth. The youth
also got an opportunity to pitch their business ideas to
judges in the PITCH-IT! competition at the end. &

March Break Camp at Dalhousie Ideahub

Our programs continued to
stress the importance education
while introducing the youth to
entrepreneurship...”

BBI Annual Report | 2016-17

18



Business Development Report

n marking 20 years of leading business and community development
work by the BBI, this year our main focus was to strengthen existing 2016-2017

businesses across the province through increased outreach by the Business Development nghllghts
team of regional business development managers; and seek out oppor-

tunities for existing and potential clients to expand their reach to grow Businesses Counselled 136
their businesses. The efforts included identifying new training, funding Counselling Sessions 183
sources and new markets, including improved export readiness, to en- g cinecses at Export RoundTable 12
able the businesses to break out of their traditional boundaries and seek -
. Client Referrals to Partners 6
out new growth opportunities.
Individuals/Month for in-take session 12

The team continues to work closely with various partners around the province, in-
cluding government departments, CBDCs, Futurprenuer, CEED, NSBI, Halifax Part-
nership, etc., to deliver a full bouquet of services to our clients and ensure accessto 2(016-2017 Loan Overview
necessary resources. We held a number of workshops and roundtable discussions on
key sectors and skills for our clients, and held presentations and networking sessions
to raise awareness of our programs as well as opportunities that exist for businesses.
These, and the business counselling, advisory and mentorship efforts of the team
resulted in increased engagement and support for businesses. BBI |_ A d
0oans

There were a number of new opportunities for partnership and collaboration created pprove
this year, including the signing of memorandums of understanding with the Halifax $36,000
Partnership and the African Diaspora Association of the Maritimes of Nova Scotia.
These will result in better and broader service offerings for our clients.

Dollars Leveraged
$102,900

E..PANDING
OUR REACH

20 BBI Annual Report | 2016-17




Overview of Loan Portfolio Portfolio Authorization

L.oans Distribution by Sector 1996-2017 1996-2017
Approved Loan Distribution by Sector o Financial
Activity Amount .
Loan Distribution Total Loans Approved | % of Loans Assistance
1996 - 2017 Approved
YT ——— = Ey— Loans Approvals 267 | $3,399,703
Barbershop/Hair Salon 15 6.00%
Construction/Contracting 34 12.00% Loans Issued 230 $2'932’153
Convenience Store 7 3.00% )
Courier 3 1.00% Community Development 29 $363.995
Entertainment 1 4.00% Fund Approvals '
Environment/Recycling 13 5.00%
Event Planning 2 1.00% [ J
Exports = >o0%| Number of Loans by :
Fashion Consultant 2 1.00% Geographic Reg—ion 1996_2017 o
Film/Photography 8 3.00%
Fithness Spor.ts/Dance 10 4.00% 205 Metro ::::
Manufacturing 6 2.00% 17 @ North (T T
Professional Services 24 9.00% 17 . Centra| .'
Publishing 2 1.00% 28 . South
Restaurant/Food 30 11.00%
Retail/Bookstore 2 1.00%
Retail/Clothing 15 6.00%
Tailoring 11 4.00%
Tourism 4 1.00% d
Ti i 8 3.009 4 X :
ransportation 20(0/ o ...this year our main focus was to

Wholesale 8 3.00% [ ) [ ) - ]
Oiher O ° 2. strengthen existing businesses

Total/Average | 267 | 100.00% 2, across the province...”
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Equipping for Expansion - Training Report

ing entrepreneurship training to businesses and individuals through

The BBI Training Department had a busy 2016-2017 year, deliver-
workshops, in-class courses and presentations.

2016/2017 Business Training Courses

Courses Delivered # of Participants

Leadership & Management 6
WordPress (x2) 15
Photoshop: Design Tools for Business (x2) 13
Business Growth & Profitability 5
Logo Design Tools for Business 7
Project Management 8
Business Plan Writing 3
Financial Management 10
Online & Social Media for Small Business 11
Entrepreneur Workshops 64
Think Export Workshop 14
Shirlaws Business Training 5

E..PANDING
OUR REACH
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With support and funding assistance from the Nova Scotia Department of Labour
and Advanced Education, the department delivered eleven fully-funded courses.

We also received significant support from the Association of Workplace Educators
of Nova Scotia (AWENS) who provided 90% of the training space and equipment for
the course.

A new focus for the training department was equipping businesses for expansion in the
new world through the provision of technology-related training. Overall, 161 individuals
and 25 businesses took part in a total of 13 courses and workshops delivered this year. &

Financial Management course

Online & Social Media Training course Business Writing course




Investing in Expansion - BBCIFL Report

he Black Business Community Investment Fund Ltd. (BBCIFL) has

been working diligently since 2002 to bring much needed capital to

Black-owned businesses in Nova Scotia. To date, over $1.75 million
has been invested into these businesses, creating wealth and jobs in the
Community. 115 individuals have participated in empowering these busi-
nesses by entrusting their hard-earned money to BBCIFL, contributing
over $850,000 in twelve share offerings.

After fourteen years, it has become necessary for us to take a step back to take stock
of the journey, and to map out new and innovative strategies to move forward. This
has meant reviewing all aspects of the fund, including the quality of the investments
over the years and returns to shareholders. This has been our focus this year. We set
aside the share offering, for example, to concentrate on building a stronger, more sus-
tainable investment fund that will not only be a source of capital for small to medium
Black businesses, but will also bring significantly better returns to the suppliers of the
capital, our shareholders. We are also reassessing all our existing equity and debt
investments to ensure investors are getting maximum value.

The volunteer board of directors is central to the work and existence of BBCIFL. Con-
tinuous renewal of the board’'s composition is a long-term requirement for all healthy
boards, and BBCIFL is working to ensure new blood is injected into our board each
year, and that the board continues to be strong and balanced. Some new members
joined the board this year, bringing with them new excitement and vigour that seemed
to rub off to the rest of the team. The new members were quick to get in and get go-
ing, and are helping to envision new strategies and re-shape the way we do things.

Currently, the board is exploring innovative ways to broaden the BBCIFL's catchment area
and influence beyond traditional boundaries. The objective is to expand both the investor

E..PANDING
OUR REACH

base and the quality and breadth of investment opportuni-
ties. We are revamping and realigning our policies and in-
ternal processes and putting in place new tactics to enable
new growth opportunities.

While rejuvenation is an ongoing process, we expect to go
back to market later this year with a viable plan to grow BB-
CIFL to long-term sustainability, bringing real return to the
shareholders and the business community. In the mean-
time, we continue to seek out worthwhile investment op-

150

Funds Raised

120

TOTAL $853,100

920

60

$ THOUSANDS

30

2016 2015 2014 2013 2012 20711 2010 2009 2008 2007 2006 2005 2004 2003

350

Funds Invested

300
TOTAL $1,765,000

$ THOUSANDS
N N
o v
o o

]
o

2016 2015 2014 2013 2012 201 2010 2009 2008 2007 2006 2005

portunities and to solicit
broader community in-
volvement to achieve our
vision. &

BBCIFL Board
of Directors

David Eisnor
Chair

Sylvia Parris
Secretary

Gregory Nazaire
Treasurer

Greg Browning
Member

Joe Parris
Member

Rustum Southwell
Member

Paul Walter
Member

Njabulo Nkala
Member

Ann Divine
Member

Miranda Mavhunga
Member

Andrea Jackson
Member
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Broadening Our Horizons -

he year 2016 turned out to be a pivotal one in the twelve years

of the Black Business Consulting's (BBC's) existence. The Board

and staff worked hard to steer the organization back to its original
mandate, which is to be the revenue generating arm of the BBI composite
group, among others. Going back to the basics and putting in place strat-
egies that are both realistic and are cognisant of the current environment
and resources have been the focus of the re-building efforts. Actions in
this regard include the re-organization of the staff team to make it more
effective, and strengthening and diversifying the Board to enable the orga-
nization to take advantage of opportunities that exist in the global market.
As aresult, BBC is now positioned to continue to focus on increasing profit
by seeking those value-added projects while ensuring both internal and
external capacity can carry out the mandate successfully.

Just as critical to the re-building has been the need to re-establish and form new rela-
tionships with key stakeholders and partners, both local and international, to enable
both capacity building and the identification of revenue generating opportunities. Sig-
nificant efforts have been made to re-connect and collaborate with minority supplier
organizations and firms in the US and re-assess consulting opportunities in the Carib-
bean. Efforts are currently underway to bring US-based minority-owned firms to Nova
Scotia on reverse trade missions, while continuing to work on creating partnerships
between US-based offshore oil and gas firms and local firms with the goal to enable
participation in subcontracting and joint venture opportunities in the sector. We believe
that working with different communities across Nova Scotia and in other parts of the
globe main lead to real social and economic development in the region and beyond, so

E..PANDING
OUR REACH
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BBC Report

connecting with businesses and economic opportunities
beyond our borders remains a key long-term goal of BBC.

At the beginning of the year, and as part of the efforts
to re-organize and re-focus the organization, the Board
had to make the tough decision to wind down the op-
erations of ADEPA Construction Management Inc., the
construction arm of BBC. For nine years, ADEPA allowed
BBC to not only explore and pursue potentially lucrative
construction ventures and projects, but also gave us an
opportunity to engage and collaborate with various small
Black-owned contractors in larger projects that they
wouldn't ordinarily be able to pursue on their own. ADE-
PA was also a key player in the creation and delivery of
BBI's highly successful Constructing the Future program
that helped improve skills and participation of Black indi-
viduals in major construction trades. Despite this move,
BBC remains as committed to increasing the level and
quality of Black participation in Nova Scotia’s construc-
tion sector and helping Black construction firms access
the vast opportunities that exist therein.

In the coming year, BBC will continue efforts to seek out
revenue generating opportunities, engage stakeholders,
create partnerships and leverage the skills and efforts of
Black-owned firms to create wealth and sustainability,
not only for BBI, but for the community at large. &

BBC Board
of Directors

Paul Walter
Chair

S.1. Rustum Southwell
Vice Chair

Carlo Simmons
Member

Milton Williams
Member

Issmat Al-Akhali
Member

Barbara Miller-Manning
Member

Nicole Johnson-Morrison
Member

Dr. Mary Kilfoil
Member




DEVELOPING GREAT PROMISE
INTO INCREDIBLE SUCCESS.

ONE IDEA
AT A TIME.

Congratulations to the Black Business Initiative
on 20 years of strengthening our community by
solving challenges, increasing connections and
expanding opportunity.

b .

DALHOUSIE 1818
UNIVERSITY 2()18
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The Black Business Initiative
Centennial Building

Suite 1201,1660 Hollis Street,
Halifax, Nova Scotia B3J 1V7

Phone: 902.426.8683
Fax: 902.426.8699

Toll Free: 1.888.664.9333
bbi@bbi.ns.ca
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